ORGANIZATIONAL   QUALITIES
direct scope of one or other of the functional heads report-
ing to the principal or his colleagues. Why, therefore, not
use them directly in investigation work. They are bound to
be consulted by the ''assistant'5 at some time in the investi-
gation and would appreciate being "in the know'' direct
with the principal from the very beginning.
2.  The assistant must be of status equivalent to  the
highest subordinate consulted if he is to be really suc-
cessful,  otherwise his   contacts  with superiors   are often
resented  and things   are held back for direct discussion
with the principal,, thereby wasting time instead of gaming
it.
3.  Having an assistant sort out the detail is not the best
way to get rid of it.    If a report, etc., does come to the
principal's desk, it should be concise, anyhow, and should
contain a meaty summary wrhich it is essential for him to
know.    If it needs sorting out he should educate the sub-
ordinate,, not take on a sieve.
4.  The assistant may be regarded as a species of Gestapo,
which is not good for the organization.
Conclusion:
On balance, I think the growth of "assistants55 is a
wrong one, and may be an indication that the business is
getting too big.
EXECUTIVE   CONTACTS
I believe there is one most satisfactory way in which
the rather loose contacts and lines of authority at the top
can be prevented from degenerating below the high level
of top performance required. This is by continuous
personal contacts.
^ Tension and strain exist only when c'bodies'3 are kept
apart and it is most desirable that all functional top
executives, whether they be directors or managers, should
meet informally on a formal basis every week at least. It
should be understood that each is at liberty to raise any
point, whether it be covered within his own specific
function or not,, on the basis that at such occasions
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